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• The boxes below expand as needed to accommodate your notes.  You may also 
include/submit appendices or attachments, if needed. 
 

• Email a copy of this completed form to Jessica Kay, Data Analyst & Assistant to the Chief 
Planning Officer at: jessica.kay@stockton.edu 
 
 

Please provide a summary of the project and your experience. 
The Sankofa Retention Initiative was implemented and available to students during the Fall of 2016.  In 
collaboration with New Student Programs, the committee members of Sankofa was able to have an 
opening event placed on the Welcome Week calendar of events for freshman and transfer students.  The 
event took place on September 4th and it provided the first opportunity to introduce and market the 
initiative to students.  There were many choices offered to students to engage during the day and 
evening hours.  
 
One challenge to being awarded the funding late in the 2016 Spring semester was not having the 
opportunity to “get the word out” about Sankofa’s purpose early enough to recruit mentors and market 
to prospective students during summer orientation.  Upper class or returning students were more 
interested in networking and participating along with freshmen in the many activities and dialogues 
provided during the Fall 2016 and Spring 2017, despite the financial incentive.  Essentially, they just 
wanted to help new students to Stockton University transition successfully, connect with each other, 
meet faculty and staff of color, and discuss matters that were most relevant and significant to them.  As a 
result, the committee began to consider alternative methods to meet our students where they are in the 
following ways: 

• Revised Brotherhood Series 
• Partnered with faculty and staff to facilitate targeted discussion 
• Established our social media presence on Facebook 
• Collaborated with Dr. Emari DiGiorgio and provided an open mic poetry night on racial justice, 

police brutality/reform, and mattering 
 
In preparation to successfully implement The Summit, Dr. Jonathan L. Johnson taught the Africana 
Studies course, Black Men in America, as a service learning course.  All students enrolled with the course 
presented at the Summit on several relevant topics about the course as well as the status of collegiate 
men of color. There were several students in the course that was also involved with Sankofa and it was 
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amazing to witness how well they researched and presented on topics that directly benefited their 
identities as college students, men, ethnicity, culture, gendered allies, and as men of color. 
 
The Summit included featured lectures from Dr. Donnetrice Allen, Stockton University faculty of Africana 
Studies and Communication Studies, Dr. Omar Simpson, Stockton University Alumni, and keynote 
address by Dr. Ricky L. Jones, University of Louisville.  Local community members, staff and students from 
Atlantic Cape Community College. 
 
As a result of examining the successes and limitations of Sankofa from the 2016-2017 academic year, the 
committee revised and developed a comprehensive retention model for the next academic year, 2017-
2018.  The complete model is included at the end of this annual report. 
 

 

Please attach a copy of your original proposal or list your stated objectives and expected outcomes.     
(See attached documents) 
 
 
Please describe the results of your project and compare them to your original expectations.   
Elaborate on how well your objectives were met and how they might have changed. Note any 
particular obstacles that may have prevented your achieving full satisfaction on desired outcomes. 
September 4, 2016 ten young men attended the Sankofa Welcome Dinner. This was a time to casually 
talk over some good food. September 7, 2016 15 students attended the program along with 15 
faculty/staff supporters. November 3, 2016 we produced a poetry event “Poetic Justice:  Peace Offering 
During Trying Times”. Fifty-two people attended with one faculty member bringing her class to the event. 
April 17, 2017 “The Summit: Trials and Triumphs of College Men of Color” conference was produced. This 
conference featured student presenters. There were 218 attendees at fourteen sessions and two poster 
sessions. Sankofa members attended workshops of their choosing.   
 
Each of these events met our expectations for getting students create connections.  We intentionally 
focused on low-key social gatherings to create a “family” feel. This focus is what the students desired 
most. The conference was a success but we did not have any non-African American presenters.  
 
We have to expand our brotherhood meetings to include developmental programs. We also need to 
make sure the conference is inclusive to diverse populations of men of color.  
 

 

Please list any follow-up actions (publications, presentation venues, etc.)   
The committee will explore submitting presentation proposals to related national and regional 
professional higher education conferences. 
 
The Press of Atlantic City and southern New Jersey Today wrote articles on the Sankofa conference.  
Below are two links from the local press: 
 
http://www.pressofatlanticcity.com/education/stockton-summit-addresses-crisis-of-black-male-
retention/article_086f98fc-0225-5230-be4f-49ac8579a700.html  
  
http://www.snjtoday.com/story/35180004/stockton-summit-addresses-trials-and-triumphs-of-college-
men-of-color 

http://www.pressofatlanticcity.com/education/stockton-summit-addresses-crisis-of-black-male-retention/article_086f98fc-0225-5230-be4f-49ac8579a700.html
http://www.pressofatlanticcity.com/education/stockton-summit-addresses-crisis-of-black-male-retention/article_086f98fc-0225-5230-be4f-49ac8579a700.html
http://www.snjtoday.com/story/35180004/stockton-summit-addresses-trials-and-triumphs-of-college-men-of-color
http://www.snjtoday.com/story/35180004/stockton-summit-addresses-trials-and-triumphs-of-college-men-of-color
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Please the attached supporting documentation and the newly developed Sankofa Retention Initiative 
Model 
 

 

Are you recommending the continuation of this project? If so: 
• What are the next action steps you foresee or recommend?  
• What are the expected budget requirements going forward? 
• Please identify the program, department, or division to which the continuation proposal 

should be forwarded.  
[Note: continuation proposals must be approved and incorporated into the appropriate budget process.]  
The committee developed a new program model that combines significant social engagement with 
personal development and community service. 
 
Please see the attached supporting documentation and the newly developed Sankofa Retention Initiative 
Model 
 
New Allocation of Budget FY2018  (No additional funds are requested) 
1. Peer Networking                         $4,750 
2. The Summit                                 $4,000 
3. Food & Beverages                      $3,000 
4. Assessment Instrument            $300 
                                               TOTAL: $12,050 

 

FINANCES:  Based on your proposal, please outline below how the award has been spent. 
 Amount Notes/Comments 
Beginning Budget Balance as of July 1, 2016:  $ 14,450  
    
Salary Expenditures    

• Stipends $   
• Full-time staff salaries $   
• Full-time faculty salaries $   
• TES salaries $   
• Fringe Benefits $   

Total Salary and Fringe Expenditures $   
    
Non-Salary Expenditures (supplies, travel, etc.)    

• Supplies $ 737.94  
• Speaker & Contract Services $ 5200  

Reception & Entertainment $ 876.87  
•  $   
•  $   
•  $   

Total Non-Salary Expenditures $   
    
Total Salary + Non-Salary Expenditures $ 6,814.81  
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Ending Budget Balance as of:  $ 7,635.19  

 

If there are remaining expenditures required to complete the project, please itemize them with 
expected amounts and timing for payment.   
 
IMPORTANT:  Unused funds will revert to the general 2020 Initiative Fund at the end of the fiscal year  
                          if not approved and encumbered for project costs.  
Item Expected Amount Expected Timing for Payment 
   

   

   

   

   

   

   

Total  
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Sanko Retention Initiative Welcome Letter Fall 2016 
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Sankofa Retention Initiative Facebook Page 
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2016-2017 Brotherhood Series 
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Sankofa Welcome Week Dinner 

 

Picture of Sankofa students and staff during Welcome Week 
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Poetic Justice: A Peace Offering During Trying Times Program 
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Sankofa Retention Initiative 1st Annual Symposium—The Summit  
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The Summit Schedule 
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2018 Sankofa Retention Initiative Brochure 
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2015-2016 Sankofa Retention Initiative Annual Report 
 

 

 

 

Men of Color Retention Initiative 

Is Now The  

 

 

Annual Report 

2015-2016 

 

DRAFT 
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Executive Summary 

The Men of Color Retention Initiative developed from a Spring 2014 with a review or literature and 
statistics on graduation rates of males. The review showed that minority males at that time were not 
graduating at the similar rates as non-minority students (accept Asian males). The literature reviewed 
showed that Asian males cannot be looked upon as a monolith.  When their nationalities/ethnicities are 
disaggregated, the literature showed nationally that certain Asian males are also not graduating at 
similar rates as their counterparts. Thus we decided to include Asian males in the effort.  

The MMRI committee began programmatic planning in 2014-2015 academic year.  Phase 1 of the plan 
was implemented and the following tasks completed that year included: 

• Devised a plan of action 
• Attended minority male organization meetings and interviewed them about their experiences 
• Met with athletes and interviewed them about their experiences 
• Developed an open meeting for minority males to interview them about their experiences 
• Planned for the 2015-2016 academic year. 

With these tasks completed, we turned to phase 2 of the initiative. We achieved success in facilitating 
regular meetings and securing 2020 Funding for Student Learning. The name was changed to the 
Sankofa Retention Initiative. We were unsuccessful in securing 2020 funding for Global Competence and 
Student Engagement, and several structural goals were not achieved.  

The committee reviewed the past year and lessons learned from the National Conference of Race and 
Ethnicity in American Higher Education (NCORE) 2016 concerning mentoring. The initiative has a good 
foundation and identified clear future directions to make the program more impactful. The upcoming 
year will focus strengthening the structure of the program, assessment and outreach.  
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Accomplishments 

The past year was very productive. We were able to complete five important operational tasks.   

• We identified and invited over 800 students to be a part of the initiative. About 230 replied with 
interest in the group.  

• We had approximately 90 students participate in programs including a Welcome Week dinner 
and eight meetings throughout the year. 

• Sankofa members secured $26,400 in 2020 Learning Funds for two years of support to be used 
as follows:  

o $400 for Book Club, Ta-Nehisi Coates “Between the World and Me”  
o The remainder will be used for mentoring and programs. 

• We have an email for the Sankofa Initiative: “sankofa@stockton.edu” 
• We developed a Logo and permanent Name “Sankofa Retention Initiative” – Appendix 2 

 
These tasks helped shape the initiative’s direction for 2016-2017.   
 

Shortfalls 

We will need to revisit several items that were not achieved. We had to postpone others until a better 
time and more support was identified. 

Revisit 

• We may re-submit the Engagement and Global Competence proposals for 2020 funding  after a 
careful review our goals 

• Early alert process for Sankofa students  
• Develop a programming model and curriculum 

 

Postpone 

• We met with the Honor’s Program to ascertain if we could create a process to allow freshmen 
who performed stellar in their first semester, but did not meet initial eligibility be allowed in the 
Honor’s Program. The program is not resourced in a way to manage this idea.  

It is unclear as to whether or not the Honor’s collaborative will ever come to fruition within the 
Academic area. Thus we will continue to monitor.  
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Lessons from National Conference on Race and Ethnicity (NCORE) 2016 

Gerald Martin attended NCORE to specifically learn from other mentoring professionals. The theme 
from these professionals’ insights are best described as “Plan, Support and Connect”. The main 
takeaways from NCORE are as follows: 

• Create a 3 year plan 
• Interest-based group mentoring using mentors who have personal and career development-

related connections are effective.   
•  Identify student ambassadors 

o Help tell the story 
o Recommend good staff/faculty mentors 

• Assessment 
o “Show” is required before you can “prove” to others that they should provide support 
o Show outcomes 
o Develop supporters on and off campus   
o Attendance records 
o Pictures at all meetings 

• “Why Students Leave Research” 
o San Jose St. conducted research on why first time freshmen leave 
o Methods  

 Phone calls, online survey, online focus group (1st: minorities. 2nd student 
workers)  

 Conducted analysis of 3 years of records 
• 8800 total 
• 1200 left 

o 294 academic probation 
o 600 were in good standing 

o Results  
 1st generation students most at-risk of leaving 
 Other and personal issues were top reasons = per survey 
 Focus groups results 

• Class access issues 
• Event/crisis (personal, coping issue, no support after reaching out, 

tended to leave 2-4 weeks after event/crisis 
• No connection to college 
• Difficulty with advisors   

• Success Training Models 
o Grit Training to teach long-term goals and overcoming obstacles 
o Sense of Place Training to help figure out a way to connect to campus. 

 
The Sankofa Retention Initiative must have a concrete plan. The plan will serve as a roadmap 
for success. The goal(s) must center on supporting students in multiple ways. Supporting their 
career aspirations is as vitally important as their social and academic integration. Finally, the 
initiative must connect students with one another and others. Connections are not limited to 
people of color and the Stockton Community. Connections include advocates on and off 
campus. 
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Tasks for 2016-2017 

The steps that need to be taken this year are designed to focus the initiative’s direction. It is vital 
that a structural model is developed to promote intentional student development and 
connections.  

 

Immediate Tasks 

• Send students to RISE : http://www.risebmoc.org/about 
Central Tasks 

• Assessment 
o Show outcomes before you can “prove” others should provide support 

• Funding Submissions 
o Re-submit the Engagement and Global Competence proposals for 2020 funding  Spring 

2017 if makes sense going forward 
o Submit proposals for Presidential Initiative funds 

 “Why Students Leave Research” 
• Create a webpage for the Sankofa Retention Initiative. 
• Create a 3 year plan 

o Success Training Workshops -Orientation 
 Grit Training to teach long-term goals and overcoming obstacles 
 Sense of Place Training to help figure out a way to connect to campus 

o Develop a model/“curriculum” ideally using interest based methods. 
 Rites of Passage Model  

• Student Development Theory 
• Contain actions and education 
• Public and private ceremonies 
• Comradery  

 Engage students in focused career development activities 
 Develop a way to “plug” students into campus life 
 Interest-based group mentoring using mentor who have personal and career 

development-related connections are effective 
o Career Development-based Programs 

 Engage students in focused career development activities 
 Develop a way to “plug” students into campus life 
 Interest-based group mentoring using mentor who have personal and career 

development-related connections are effective 
o Develop a systematic marketing process 

 Meet with potential advocates 
• Student leaders 
• Academic personnel 
• Community/career allies 

 Identify student ambassadors 
• Help tell the story 
• Recommend good staff/faculty mentors 

 

http://www.risebmoc.org/about
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Aspirational Tasks 

• Early alert process  
• Create a “Sophomore Success program” 
• Develop a precollege institute similar to “The Level” program format with a group of solid 

perspective students 
• Develop a Mentoring Conference 

 

Appendix 1 Programming Flyers 
Initial Meeting Flyer
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Fall 2015 Meeting Flyer 
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Spring 2016 Meeting Flyer 
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Appendix 2 Logo and Name 

 

 

 

 

 

 

 

 

 

 

  



35 | P a g e  

 

 
New Programming Model 

 2017-2018 
 

Goals  

Improve graduation 4/5 year rates  

Provide professional and career development activities 

Promote personal development and positive citizenship 

 

Focus/Purpose: The Sankofa Retention Initiative’s purpose is to help students successfully 
transition into the college environment, provide opportunities for professional and personal 
development, and encourage engaging citizenship values. 

Model: 

The Sankofa Retention Initiative (SRI) is designed to create a support group for under-
represented male students at Stockton University. The Sankofa Retention Initiative’s goals are 
to help students successfully transition into the college environment, provide opportunities for 
professional and personal development, and encourage engaging citizenship values. The model 
is comprised of five impact points. Using a programmatic model, the SRI promotes Successful 
Transition, Professional and Personal Development, Engaging Citizenship, Mentoring, and 
Member Acknowledgment.  

Successfully Transition addresses recruitment, orientation and campus engagement during the 
first three weeks of the new members’ first term.  Professional and Personal Development 
activities are designed to provide students with the practical and soft skills employers expect of 
college graduates by developing four-year career plans with each student.  Additionally, 
students learn practical life skills such as financial management.  Engaging Citizens aims to 
develop dedicated citizens who always find time to volunteer and are politically engaged. 
Students will be expected to participate in long-term volunteer service, though short-term will 
be allowed as a supplement. Students will also be challenged to understand how politics 
impacts them. Mentoring and Member Acknowledgment are used as concrete ways to show 
students Stockton cares. Mentors and faculty/staff associated with the initiative will be with 
students their whole academic career providing advice, encouragement and connection. When 
students do well academically, organizationally or progress through the program, they will be 
acknowledged in “Grand” ways using a rites of passage approach.  
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The SRI is supported by Admissions, CARE Program, Career Center, Counseling Center, Health 
Services, Residential Life and the Office of the Dean of Students.   

 

 

Operations Plan Outline 

1 Successfully Transition (Recruitment and First Three Weeks) - Gerald 
a. Recruitment Plan-$$$ for publications 

i. Send information to parents/guardian and students, school Guidance 
Counselors and with Admissions recruiters  

ii. Feeder schools 
1. Send information to guidance counselors with Admissions staff 
2. Speak at recruitment sessions 
3. Sankofa committee visit schools to discuss program 

iii. Events and Attendance Requirements 
1. First Semester: Attend all orientation and transition events in the 

first five weeks 
2. Second Semester: Attend 4 events, at least 1 from each program 

category 
3. Third Semester through Graduation:  

a. Help facilitate programs 
b. Mentor new students 
c. Assist with peer mentor training 
d. Assist with Sankofa Conference 

b. Orientation and Transition Sessions 
i. Session 1: Meet and greet with students, supporting staff and 

faculty-$$$ for food 
ii. Session 2: What to Expect  

1. What to do and where to go when times get tough 
2. Local transportation  
3. What it means to be in Sankofa 
4. Mentors -CARE 

iii. Session 3: Academics First 
1. Studying 
2. Working with faculty  
3. Using tutors and study groups 

iv. Session 4: College and Money 
1. Financial aid 
2. Work study 
3. Student working 
4. Seek private grants 
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v. Session 5: Take Advantage of Stockton  
1. Residential life – Commuter Connections  
2. Student organizations 
3. Service Learning 
4. Recreation Sports 

2 Professional and Personal Development – Walter Lead 
a. Career Planning– 4 year plan 
b. Interpersonal Skills (various constituencies) 
c. Learning Styles 
d. Financial Literacy 
e. Healthy Living 
f. Relationships 
g. Identity Development 
h. Cultural Competence 

 
3 Engaging Citizen – Tomas and Ryan Leads 

a. Service Learning 
i. Office of Service Learning SCOSA 
ii. Community Engagement -  Merydawilda Colon 

iii. Holocaust Center 
iv. Etc.  

b. Political/Social/Community Engagement – Events on- and off campus  
Examples: 

i. Hughes Center – Volunteer  
ii. Student organizations – Encourage joining based on interest 

iii. Bring in speakers to discuss opportunities.  
 

4 Mentoring- Tomas 
a. Follow CARE Program guidelines  

 
5 Social Interaction -  Darius Lead 

a. Develop interactive activities 
 

6 Member Acknowledgment (Rites of Passage): Perks of membership-$$$ - JJ Lead 
a. Induction Ceremony and Beads – after two semesters 
b. Graduation Ceremony Pin 
c. Shirts 

 
7 General Programming Schedule Overview – See Attached 

 
8 Website 

a. Brochure Information 
b. Pics 
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c. Full EEO statement from IDE 

General Schedule 

Questions 

1. Do we do 2 sessions per week (6 sessions in each category each year)? 
2. Do we alternate sessions each week (3 sessions in each category each year)? 

a. Social-> Career->P.E.->S.L.-> Repeat 

Orientation and Transition- First Five Weeks of Semester 

Week 1 Meet and Greet 

Week 2 What to Expect from Stockton 

Week 3 Academics First 

Week 4 Take Advantage of Stockton 

Week 5 College and Money  

Programs and Socials 

 Week 6 Social – New Member Rite of Passage Ceremony $$$ 

Political Engagement 

 Week 7  Career   

Service Learning 

 Week 8 Social 

Political Engagement 

 Week 9 Career   

Service Learning 

 Week 10 Social 

Political Engagement 

 Week 11 Career   

Service Learning 

 Week 12 End of Term Event 

Honors, Awards, Graduate Recognition and New Member Pinning  

   Ceremony $$$ 
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