
Spring 2021
Stockton University Supervisor Training

We’ll be using 
Peardeck today! It’s an 
awesome collaborative 
tool that allows us to 
collaborate in real time!



Testing 1, 2, 3….. Testing 1, 2, 3

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIldoaXRlIGxpZ2h0cyIsIkNvbG9yZWQgbGlnaHRzIiwiV2ludGVyIHNjZW50ZWQgY2FuZGxlcyIsIkFsbCBvZiB0aGUgYWJvdmUiLCJOb25lIG9mIHRoZXNlIl19pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6ImdiMDkzN2UxNjFlXzBfMyIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUU3Q3M4SUpFMDFlakpNUG5iNlRiVnhJa0JKVVhwWlVsWEgwMEZMYlFQMUkvMzdlZDAwNTItNmU3MC00ZThhLWEyZTUtZThhZjI3Mjc3YTFkIn0=pearId=magic-pear-metadata-identifier


More testing 1, 2, 3… tell me more!
Using the response area 
provided, describe in 
five words or less, a 
holiday favorite that you 
make sure is part of your 
celebration. This can be 
decorations, events, etc!

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImdiMDkzN2UxNjFlXzBfMTAiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJLzFkODY2NzQ0LWMwM2QtNGZiMC1hN2JiLTJhMjQ5ZTk1ZWM0YSJ9pearId=magic-pear-metadata-identifier


Agenda
● 12:30-2pm

○ New supervisors and supervisors with 
more than a semester gap in service*

● 2:30-4pm
○ All supervisors (new & veteran)

● 4-4:30pm
○ Onboarding and adjuncting information



This semester’s experiences...
I think it helps to consider the structures this semester to help with the upcoming 
semester. Help me by answering this question….

What was the modality of the school for your student teacher? 
If none, that’s ok!

- Fully online
- Hybrid (part online; part face to face)
- Face to face with opt-out for learners

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIkZ1bGx5IHZpcnR1YWwiLCJIeWJyaWQgKHZpcnR1YWwgJiBmYWNlLXRvLWZhY2UpIiwiRmFjZS10by1mYWNlICh3L3ZpcnR1YWwgb3B0aW9uKSIsIk5vIGV4cGVyaWVuY2UgeWV0Il19pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6Imc3ODZiNTkyZTYyXzBfOSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUU3Q3M4SUpFMDFlakpNUG5iNlRiVnhJa0JKVVhwWlVsWEgwMEZMYlFQMUkvNTZiZjdjOTgtNWM4OS00MGYyLTk4YTYtYTRiMTZkNDU1ZjA5In0=pearId=magic-pear-metadata-identifier


Your supervisor experience
It’s also helpful to know how you supervised. 

In what modality did you do you conduct your observations 
of your student teacher?

Pick the option that most closely applies to you. 

- Virtual observations
- Face-to-face observations

- Blend of face-to-face and virtual observations

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIlZpcnR1YWwgb2JzZXJ2YXRpb25zIiwiRmFjZS10by1mYWNlIG9ic2VydmF0aW9ucyIsIkJsZW5kIG9mIGZhY2UtdG8tZmFjZSBhbmQgdmlydHVhbCBvYnNlcnZhdGlvbnMiXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6Imc3ODZiNTkyZTYyXzBfMTQiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJLzQ1MDJmMmJlLTgyYzYtNGQ4Mi05YmQ5LWQ4MTNkOTRiOGFiNCJ9pearId=magic-pear-metadata-identifier


Domain 2 or 3? 
We’ll be discussing Domain 2 and 3 today so I thought I would do a fast review to 
get in the evaluation mindset. I’ll give you a statement then you tell me what 
Domain it is….

When a student completes a problem on the
board, the teacher corrects the student’s work
without explaining why.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIkRvbWFpbiAyIiwiRG9tYWluIDMiLCJOZWl0aGVyIG9mIHRoZXNlIl19pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6ImdhODMxYmM2NWE1XzBfMzIiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJLzQwMzk3ZjE2LTgzY2ItNDQ5MC1hYTA4LWZlNmYyZmQ1MGJjMCJ9pearId=magic-pear-metadata-identifier


Answer



The teacher does not encourage students 
who are struggling.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIkRvbWFpbiAyIiwiRG9tYWluIDMiLCJOZWl0aGVyIG9mIHRoZXNlIl19pearId=magic-pear-shape-identifier


Answer



The teacher repeatedly attempts to get 
students attention; some ignore it. No action 
is taken by the teacher to address it.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIkRvbWFpbiAyIiwiRG9tYWluIDMiLCJOZWl0aGVyIG9mIHRoZXNlIl19pearId=magic-pear-shape-identifier


Answer



In the course of a presentation of content, the 
teacher asks students, “Can anyone think of an 
example of that?”

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIkRvbWFpbiAyIiwiRG9tYWluIDMiLCJOZWl0aGVyIG9mIHRoZXNlIl19pearId=magic-pear-shape-identifier


Answer



Classroom environment 
looks very different this 
year so let’s consider 
how we capture it in a 
pandemic structure.



Feeling techie? 

I created a Jamboard where we can place our 
ideas. If not, ready that’s ok. But you just go to 
the link and follow these steps!

Step 1- select this

Step 2- type here

Step 3- Save & click 
out of note!

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZW1iZWRkZWRXZWJzaXRlIiwiZHJhZ2dhYmxlcyI6W3siaWQiOiJkcmFnZ2FibGUwIiwidHlwZSI6Imljb24iLCJpY29uIjp7ImlkIjoiZGVmYXVsdC1jaXJjbGUifSwiY29sb3IiOiIjRDUxRDI4In1dLCJkcmFnZ2FibGVTaXplIjoxMi41NSwiZW1iZWRkYWJsZVVybCI6Imh0dHBzOi8vamFtYm9hcmQuZ29vZ2xlLmNvbS9kLzFfTlpZcmNtcEpNZHdhaTFqZUZxQWFzRjdnTkhZTEFjN3JkVXdtb2taTnRRL2VkaXQ/dXNwPXNoYXJpbmciLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnNzg2YjU5MmU2Ml8wXzU5IiwiY29udGVudEluc3RhbmNlSWQiOiIxRTdDczhJSkUwMWVqSk1QbmI2VGJWeElrQkpVWHBaVWxYSDAwRkxiUVAxSS81ZDM4N2FlMi05MWIzLTQyOTAtOWE1Ni1mMjRjYTI0YTE0ZGYifQ==pearId=magic-pear-metadata-identifier


Brainstorming
You will be broken into 
breakout rooms. In these 
rooms you’re asked to 
discuss the one component 
you were given. Consider 
things you see or here 
during an observation that 
contribute to these 
components! (If you need 
to, use the Framework as a 
reference)

2a Respect & Rapport
2b Culture of learning
2c Classroom procedure
2d Classroom management
2e Organizing physical space

Consider the 
pandemic 
structure- online, 
blended classroom, 
etc!

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZW1iZWRkZWRXZWJzaXRlIiwiZHJhZ2dhYmxlcyI6W3siaWQiOiJkcmFnZ2FibGUwIiwidHlwZSI6Imljb24iLCJpY29uIjp7ImlkIjoiZGVmYXVsdC1jaXJjbGUifSwiY29sb3IiOiIjRDUxRDI4In1dLCJkcmFnZ2FibGVTaXplIjoxMi41NSwiZW1iZWRkYWJsZVVybCI6Imh0dHBzOi8vd3d3LmxvY2NzZC5jYS9+ZGl2MTUvd3AtY29udGVudC91cGxvYWRzLzIwMTUvMDkvMjAxMy1mcmFtZXdvcmstZm9yLXRlYWNoaW5nLWV2YWx1YXRpb24taW5zdHJ1bWVudC5wZGYiLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWVtYmVkZGVkV2Vic2l0ZSIsInNsaWRlSWQiOiJnNzg2YjU5MmU2Ml8wXzMwIiwiY29udGVudEluc3RhbmNlSWQiOiIxRTdDczhJSkUwMWVqSk1QbmI2VGJWeElrQkpVWHBaVWxYSDAwRkxiUVAxSS9mOWQ4YWQzOC1lMDcyLTRhMTYtYTk4Mi1iOTlhNDQyMjMzY2MifQ==pearId=magic-pear-metadata-identifier


Domain 2
Online synchronous examples

● Set virtual expectations w/non-verbal cues while learner 
is speaking

● Students self-assess their level of participation
● Use of class dojo to recognize good behavior
● Have a daily interactive agenda for learners
● Have students use emojis & raise hand function in class
● Use consistent labeling and clear organization when 

doing work



Teaching content looks 
different too. A teacher 
may be teaching online 
and face-to-face 
concurrently or do one 
of the two. So how do 
we shift what we look 
for?



More brainstorming

3a Communicate (content)
3b Question & discussion
3c Engage students
3d Using assessments
3e Flexibility & responsiveness

You will be broken into 
breakout rooms again. 
Consider things you see 
or here during an 
observation that 
contribute to these 
components! (If you need 
to, use the Framework as a 
reference)



Domain 3Online synchronous examples

● Use blended tools for instruction (video, visuals, audio)
● Have students share thinking with whiteboard (virtual or in hand)
● Use popsicle sticks to call on students online & prompt student-student 

conversation
● Use virtual tools that allow for sharing ideas and discussing- Jamboard, 

Flipgrid, etc
● Utilize chat box or other communication platforms where students can share 

thoughts, answers, reactions
● Use breakout rooms or small group instruction to engage learners
● Have students use hand signals to show agreement/disagreement with the 

student speaking
● Use polls and quick quizzes intermittently during teaching



Domain 2 & 3 in action
Context

- Grade 3
- Online synchronous
- Objective: Use different strategies to add numbers within 1000
- Instructional model: Three phase (inquiry with problem solving)
- Resource: https://gfletchy.com/downsizing-tomatoes/ 

While we watch, you are looking 
for evidence of elements of 
Domain 2 and 3. 

https://gfletchy.com/downsizing-tomatoes/


Share your thoughts
● What evidence did you see relevant to Domain 2 & 3?
● What types of things might you write on a formal observation 

based on what you saw?

Use the Peardeck response area below or you can add ideas to 
the chat. 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6Imc3ODZiNTkyZTYyXzBfNzgiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJL2Y4ODAzOGJmLWVlNDgtNDNiNC1hYWExLWU1MzA1N2VkODE3YiJ9pearId=magic-pear-metadata-identifier


Observation Reminders

● Do ask for and expect a thorough (3-4 page) lesson plan.
● Be detailed enough that a 3rd party would know how things are going

○ Ie. If it’s “glowing” we won’t know there are any problems!
● Be specific focusing on strengths and areas for improvement
● Be directly tied to observation or evidence
● Include “Danielson words” to help identify performance level later
● Build on the previous observation 
● Include mentor teacher input

○ You see the student teacher once every two weeks. They work with them every 
day. Include conversation points to help monitor and document progress



Rate the statement
I gathered a few examples to use to show you what I mean. Be ready to 
give each a thumbs up or thumbs down via Peardeck. If in doubt use a 
hand signal. 

Do you agree or disagree with the format of the response?

The student teacher’s lesson plan was aligned with the appropriate New 
Jersey Student Learning Standards for Grade 3.  In the reflection the 
student teacher realized that the terminology she used in direct instruction 
differed from the Envision Math textbook.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIkkgYWdyZWUiLCJJIGRpc2FncmVlIiwiSSdtIG5vdCBzdXJlIl19pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6ImdhODMxYmM2NWE1XzBfMSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUU3Q3M4SUpFMDFlakpNUG5iNlRiVnhJa0JKVVhwWlVsWEgwMEZMYlFQMUkvYmU5ZDFkNmQtNTJkZS00NTJjLTg0YjctZmE3YzE0MTA5NjE4In0=pearId=magic-pear-metadata-identifier


The student teacher and her mentor teacher expect orderly 
classroom type behavior, even though students are online. For 
example, students are reminded and expected to raise their 
hands rather than calling out answers. Most students comply 
with this expectation

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIkkgYWdyZWUiLCJJIGRpc2FncmVlIiwiSSdtIG5vdCBzdXJlIl19pearId=magic-pear-shape-identifier


Students used appropriate social skills to interact 
positively and effectively during the lesson

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIkkgYWdyZWUiLCJJIGRpc2FncmVlIiwiSSdtIG5vdCBzdXJlIl19pearId=magic-pear-shape-identifier


During the lesson, the student teacher paused to inquire about 
students' understanding of the material (ex: "Does anyone know 
why it was called the Atlantic Slave Trade?; What does the word 
auction mean? Why were slave codes necessary?") Students 
were invited to share their thoughts and ideas via the chat 
feature or audible response.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIkkgYWdyZWUiLCJJIGRpc2FncmVlIiwiSSdtIG5vdCBzdXJlIl19pearId=magic-pear-shape-identifier


Evaluation Reminders

● Refer to the Danielson Framework rubric!
● Use the Initial Progress Report to indicate any early signs of 

problems! Scores of “1” are an indicator of struggle. 
● Remember what scores mean….

○ 1- not present or needs major work (unsatisfactory)
○ 2- basic, inconsistent w/understanding but spotty implementation typical of a 

novice teacher
○ 3- proficient, consistent performance expected of that of a tenured teacher



Odds and Ends

There’s a few more items that 
don’t fall into a specific area but 
are useful! So bear with me for 
the next few random items... 



Attendance for the student teacher

● Candidates are expected to attend unless there is a “major event” 
or illness. (A vacation, job interview, picking up children is not 
“major”.)

● Candidates that are too sick to attend or risk others getting sick 
should not attend.

● Candidates must notify you of an absence ASAP.
● Absences must be made up and will impact the end of student 

teaching date. 



Attendance for the supervisor
● Bi-weekly visits should be planned
● Visitation is a complete lesson
● If you are unable to attend due to illness, reschedule with the candidate as 

soon as possible
● Alert the Field Director if there is a need for an extended absence (we should 

know if you are unavailable)
● Follow the recommended calendar in the handbook
● Plan on “live” observation either done on site or virtually



It’s important you follow 
this visual pacing. This ensures that we have accurate & well-informed 

evaluations!



Virtual observation logistics
It’s likely you’ll be doing virtual observation. You’ll need to:

● Determine the structure that works best for your student teacher’s setting
● Discuss privacy considerations at the first meeting (Meet & Greet)
● All student teachers have access to a Zoom account and may use it to 

“Zoom” you in
● All student teachers have access to necessary equipment including an iPad 

mini & Swivl base. *The Swivl app allows live observation via Zoom!
● A student teacher may use another platform if the school prefers it such as 

Google Meeting (*it will require access)

Share questions or comments!

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImdiMDZjYmI2OGJhXzBfNiIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMUU3Q3M4SUpFMDFlakpNUG5iNlRiVnhJa0JKVVhwWlVsWEgwMEZMYlFQMUkvYzE1YzMyMmEtNjRjNi00OTY5LTkwZTYtZjQyODQ0MWFjMzFiIn0=pearId=magic-pear-metadata-identifier


Virtual observation protocol

● Student teacher sets up Swivl & Zoom, or other platform, for observation
● Student teacher coordinates day/time of virtual observation in advance of 

visitation including Zoom details (*alt tech can be used if school district 
allows access) with consideration for when post-conference will take 
place.

● Attend lesson via live stream option through Swivl app & Zoom session or 
alternate platform per school guidelines 

● Set up and hold a post-conference Zoom meeting with ST including time 
to consult with the mentor (at same time or later)



Updated Spring 2021 Calendar
● Spring Break for Stockton (3/14-3/21) shifted 

into winter break. Semester begins 1/25. This has 
NO impact on student teaching. They begin as 
scheduled on January 4th.

● Projected last day of student teaching is April 
16, 2020 unless absences, delayed 
observation/evaluations, or delayed start to 
student teaching require additional days of student 
teaching)

● Grades due by May 3, 2020 in GoPortal



Onboarding 
and 

Adjuncting 
information



Adjunct details
As an adjunct you will have:

● GoPortal
○ Class list and student information
○ Attendance
○ Final grades
○ Blackboard link

● Blackboard
○ Contains “course” information
○ Can add any additional materials, information, etc that you wish





Adjunct state-of-mind

● You serve as the lead with your student teacher
● You keep the pacing of the semester based on the student teaching 

calendar
● You see that the structure is followed- your “syllabus” is the student 

teaching handbook
● You are our first line of defense if there’s a problem
● You report when there are delays or issues we should be aware of



Time to go! But not without your thoughts….

Tell me one thing you’ll make a 
mental note to do to help make 
next semester successful. **Feel 
free to add any thoughts about 
today’s virtual training & any 
questions you still have. I’ll 
respond!

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDc4MzYzNzU3Njk5NjYyNzcyMTAiLCJwcmVzZW50YXRpb25JZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImdhODMxYmM2NWE1XzBfODMiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFFN0NzOElKRTAxZWpKTVBuYjZUYlZ4SWtCSlVYcFpVbFhIMDBGTGJRUDFJLzY4ODU1YjcxLTcxNjktNDZlYS05OTZmLThiN2U0ODQ1MGM4MCJ9pearId=magic-pear-metadata-identifier

