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Learning Objectives

* Understand how competency-based child
welfare training relates to the application of
classroom learning into field practice

* Understand the overall redesign of a training
series for new child welfare professionals

* Apply competency-based learning with child
welfare professionals in the field

www.pacwre.pitt.edu

Agenda

* Welcome and Introductions

* Redesign of a Series

* Connection to Skill Practice

* Technical Assistance and
Transfer of Learning

* Group Activity

* Summary and Closing
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T Connection to Skill Practice
In-Person: Team Based Learning™
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Connection to Skill Practice
In-Person: Simulations

Cotrt Room Simulation
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Resource Center

Connection to Skill Practice
Field Work

cwrc.pitt.edu
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Technical Assistance and Transfer of Learning
Assessing the Need: getting to the root cause of the need

* Determine if a learning need exists through a crucial
conversation

* Is the request an area where someone requires more
knowledge and skill practice to improve in the identified are
or are there other issues that are preventing the skill from el
being practiced?

« Questions need to be focused on uncovering the Root Cause:

* Why do you think you are experiencing this now?
* What have you seen/heard that has caused you alarm?
* What is lacking that you need; is it a skill? Is it knowledge?

5/16/2019
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¥ Technical Assistance and Transfer of Learning

Application of Learning in the Field

Pre-work

« Activities are designed to connect the job with the initial training, to be completed by the caseworker prior
to the workshop, and to be discussed and processed by the trainer during the workshop.

Booster-Shot Training

* A Booster-Shot training is a follow-up training developed for a specific curriculum that targets key learning
objectives from the training to assist in application of the content.

Transfer of Learning Session

A support session follows a training, and the main purpose is the application of the content from the
training.

* Facilitated by someone with a knowledge of the training content and familiar with its application and
outcomes

www.pacwre.pitt.edu
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Technical Assistance and Transfer of Learning

Tools of a Transfer of Learning Session
* Pre-work

« Sharing of resources

« Interaction with Peers and Supervisor
* Action Planning

WWw.pacwrc.pitt.edu
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Technical Assistance and Transfer of Learning
Technical Adaptive

Difficult to identify

Often lend themselves to quick and easy Req uire changes in values, beliefs, roles,
solutions relationships, and approaches to work

Easy to identify

* People with the problem do the work of
solving it

Often can be solved by an authority or expert

* Require change in just one or a few places; . .
often contained within organizational Require cha_nge. in numerous_places; usually
boundaries cross organizational boundaries

« People are generally receptive to technical * People often resist even acknowledging
solutions adaptive challenges

Solutions can often be implemented quickly ° SEIUHIOHS r_equire _expleriments; ;hey can b
with a command take a long time to implement and cannot be

implemented on command
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Technical Assistance and Transfer of Learning

Technical vs. Adaptive
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Technical Assistance and Transfer of Learning
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Group Activity
Now it's your turn:

Assessing the need
Care County, Pennsylvania needs your help:

Care County has reached out to you for a training to
meet their need. Staff are unable to fill out Safety
Assessments in a detailed manner.

Follow up their request with a conversation to
determine your next steps.

WWW

o Group Activity

In your groups please complete the following:

ENGAGEMENT

What is the identified Competency that Care County is
struggling with?

ADvOCACY ASSESSMENT

TEAMING

What are two concrete strategies to move forward with a plan LW and POLICY FETY,
to improve practice in Care County? PERMANENCY,
= cuura & WELL-BEING
B AWARENESS and PLANNING
" RESPONSIVENESS
X

(0

PROFESSIONALISM IMPLEMENTATION
MONITORING. /

ADIUSTING
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s> Summary and Closing

Review Learning Objectives:
Understand how competency based child
welfare training relates to the application of
classroom learning into field practice
Understand the overall redesign of a training
series for new child welfare professionals
Apply competency based learning with child
welfare professionals in the field
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