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NMSU/CYFD Partnership

Child
BSW and WELEIS

MSW Scholar
Curriculum Program

CYFD Agency
(including
Training
Academy)
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Curricular Emphasts

» School of Social Work * Child Welfare Scholar Program
« CSWE Competencies and  Child Welfare Electives
Practice Behaviors * Trauma Informed Practice
 BSW < > * Family Engagement
« MSW  Cultural Humility

o Safety Organized Practice
 Safety Assessment
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New Mexico State University Child

Welfare Scholar Program--Overview

« 2018 -19
e 17 Scholars
e 5 BSW's
e 12 MSW's

e Field Placements, all in CYFD Protective Services

e Four Counttes
* On-boarding trainings initiated through Internship experience

 Fleld Seminars—Face to Face, Hybrid and Online
e Building Communities
* Blended (includes both campus locations)
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Child Welfare Scholar Program
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work for CYFD before before Obligation | Didnot | employed
Year | #of Stipend Grads | upon Graduation | obligation | obligation | Fulfilled | graduate | w/CYFD
New Mexico State University

2014 6 2 3 0 0 1 1
2015 6 0 1 0 0 0 6
2016 12 1 1 0 0 0 10
2017 10 1 1 0 0 1 8
2018 9 1 2 0 0 0 6
2019 17 3 N/A N/A N/A 1 N/A

Title IV-E Stipend Awards range from $8,000 to $13,000 per academic year with a maximum of 3 awards per individual
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NMSU Licensure Preparation Program

e Offered annually

2 —day Licensure
Preparation
Seminar

Pre-Assessment Dissemination of
(Mock Exam) Assessment Results

BSW and MSW BSW and MSW

Combined Combined (BSW and MSW

separate seminars)

A

Licensure
Attalnment
within 6
months
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Stipend/Scholar Workgroup

+ Consistency _\.

Employment
45 minute Panel 2 scenarios
Interview * Completed 15 minutes prior | Tied into values/social
. i to interview .

> CYFD regional L work competencies

representatives & NMSU e Writing sample
Skill Based interview * Assessment Consensus - all parties
questions * Judgment

e Critical thinking

» Appeal process for 2" or 3 year stipend/scholar
students
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Student/Graduate Perspective
Joshua Tafoya
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Student/Graduate Reflections

 Tralning and Preparation
* Overview of learning opportunities
 Strengths and Challenges
« Recommendations
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Stipend/Scholar Workgroup

NM

(-Consistency between universities W
eImproved relations
eBenefits student, university and
state agency; ultimately
benefitting children, youth and
families
eAlign with social work

competencies and agency values :
Partnership

Internship/

4 Practicum

Placement
ePrimary focus FY19/FY20
eEnhanced
eConsistency between offices

*Build of students skills and
experience

e Utilize for onboarding

-
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\_ Collaboration Outcomes

eShort/long term strategic
planning

*Program development
sRecruitment/retention

eContinuous quality
improvement

eEvaluation

eUniversity and CYFD Training
Academy

e|nitial, ongoing, skills based
eEnhance education experience

eHigher skilled for children, youth and
families )




Stipend/Scholar Workgroup

Supervision Direct
supervision
Case/family

related

Supervision for

Licensure

Reflective Partnering - NASW — 13

trained by July 2019

Supportive
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Stipend/scholar program evaluation
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https://www.surveymonkey.com/r/Stipend_Program_Student

Child Welfare Training

Training Academy

Ongoing and Advanced trainings

Training Academy

Foundations for Practice Foundations of Leadership
Behavioral Health Division
NMSU

Community Partners

E-learnings, 9 days skills based
classroom, coaches

5 weeks — e-learnings, OJT, skill
based classroom, simulation,
coaches — simulation and field

County Based Trainings

Evaluation

Coaches .
Pre/post testing

New Employees
pioy Classroom evaluations/feedback

Existing Employees
g Employ Coaching evaluations

Supervisors CQl — evaluations and feedback

Managers

BE BOLD. Shape the Future.




The Child Welfare Workforce Focus for the
21st Century
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Next steps...

e Recruitment and Retention
e Cultural Diversity
» Agency Staff

e Curricular Enhancements
e Simulations

* Increased training opportuntties
for students and agency staff
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Contact Information

Dr. Maria Gurrola Monica Montoya, LCSW

mgurrola@csumb.edu College Assistant Professor
575-646-6342
monicamo@nmsu.edu

Brenda Manus Joshua Tafoya, MSW Graduate
CYFD, Manager for Support NMSU School of Social Work
Services tafoya87@nmsu.edu

575-681-2472 (cell)
Brenda.Manus@state.nm.us
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