
Creating a Trainer
CQI Tool & Process

Maureen Braun Scalera & Milady Murillo
Institute for Families, Rutgers University School of Social Work



What is a CQI Process?
“The systematic process of identifying, describing, and analyzing 
strengths and problems and then testing, implementing, learning 

from, and revising solutions.”
- US Department of Health and Human Services

The goal is to enable improvement of performance on an ongoing basis.



Institute for Families
advances the professional practice and knowledge
base of individuals and organizations dedicated to 

improving the lives of children and families.

Training is A Core Service



Leadership and professional development:

• NJ Child Welfare Training Partnership

• Grow NJ Kids Training Services

• NJ Child Support Institute

• NJ Coordination Center for Child Abuse & 
Neglect Forensic Evaluation and Treatment

• NJ Victim Assistance Academy

IFF Portfolio & Experience



• Trainers are ambassadors

• Quality control and accountability

• Skills and knowledge impact children, families

• Cross-cutting need across our programs

Why Focus on Trainer CQI?



Consider your favorite performer…..



What makes
an excellent 
performer?



An Excellent Performer

How do you 
identify and measure 

behaviors 
that indicate

an 
excellent performance? 



Group Activity

1. Consider a great performer.

2. Identify at least three behavioral indicators you would use to 
rate their performance.

3. Determine a scale (numbers or adjectives) use to rate them.



What behaviors do 
you observe 

in an excellent 
trainer?



• What is available on evaluating trainer 
effectiveness?

• How did other organizations review and   
observe trainers?

• Where can we locate a listing of trainer 
competencies?

Developing the CQI Process



Trainer Competency Model (North Carolina Office of Personnel)

Association for Talent Development and the North America 
Resource for Child Welfare (Institute for Human Services)

Ohio Child Welfare Trainer Competencies 

International Training and Education Center on HIV, 
"Trainer's Skills: Competencies Checklist” 

Minnesota Child Welfare System Trainer Academy "Trainer 
Self-Assessment”

The Instructor Competency Assessment (2006) Langevin
Learning Services www.langevin.com

National Scan of Models



Developing IFF Trainer
CQI Tool

After a review of 
existing training competency listings and a 

number of trainer observation tools –
this led us to create our own.

The NSDTA Trainer Competencies best suited 
our trainer roles.



• NSDTA includes 29 trainer competencies

• Arranged within 11 categories

• Broken down into sets of 1-7 subcategories 

• Full listing includes 133 subcategories

Prioritizing NSDTA
Trainer Competencies



Group Dynamics Cluster
Interpersonal Understanding
Managing Process
Group Climate

Instructional Management Cluster
Instructional Strategies
Assessment & Transfer
Learning Climate
Environment

Job Commitment

IFF’s Trainer Competencies
Communication Cluster

Presentation Skills
Oral/Verbal Communication
Interpersonal Communication
Non-verbal Communication

Cultural Sensitivity

Problem Analysis

Judgement

Flexibility



Options include:

• Quantitative questions
Likert Scale (5) Excellent to (1) Poor

• Qualitative comments
Strengths and areas for Improvement

• Combination of both

• Ideal number of total items on form? 

Considerations on Ratings



IFF Trainer CQI Observation Tool



Practice Observation
and Coaching

https://www.youtube.com/watch?v=LjHORRHXtyI



IFF Instructor Observation Report (internal)



IFF Instructor Observation Report (external)



• Instructor Observation Report records ratings 
related to each competency 

• First page is for internal use only

• Page 2 mirrors last page of Observation Tool
 Completed jointly by observer 
 Shared with program lead and the trainer 
 Goal is to initiate a conversation regarding 

coaching plan, if needed 

Documenting Trainer 
Observations



• Trainers notified of process, introduced to tool 

• Unannounced observations conducted 

• Joint observations with review for interrater 
compatibility

• Supervisors receive trainer observations and 
report

• Meeting to debrief the process

• Goal is the creation of a trainer coaching plan
• Coaching plan identifies strengths, opportunities to 

enhance competency areas

IFF CQI Process



1. What were the teacher’s highly effective 
competencies?

2. What were the teacher’s competencies that 
could be strengthened?

3. Select one targeted competency area to 
strengthen and identify a few steps or tasks 
that could address and enhance his skills. 

Coaching Plan



• Deliver a high level of service to its constituency 

• Identify strengths and areas of growth, provide 
feedback to support professional development

• Through ongoing observations and feedback, 
provides timely assessments to reinforce best 
practices, allow continuous skill development, 
and address training delivery concerns

Why Should Organizations 
have a Trainer CQI Process?



Questions?



Let’s keep improving together…
childwelfare@ssw.rutgers.edu

http://consultanttrainers.weebly.com/


Trainer Competencies

American Public Human Services Association (APHSA) National Staff Development and Training 
Association (NSDTA). (2002). Instructor Competency Model. 

Association for Talent Development (ADT) Trainer Competency Model, adt.org

Institute for Human Services /NARCCW Trainer Competencies (Rev 2/02). NARCCW.org

Ohio Child Welfare Trainer Program. Trainer Competencies. www.ocwtp.net.

U.S. Department of Education Division of Adult Education and Literacy. (2002). Instructor 
Competencies Assessment Instrument. Building Professional Development Partnerships for Adult 
Educators Project. 

Trainer Competency Checklists

International Training and Education Center on HIV, "Trainer's Skills: Competencies Checklist". 

Minnesota Child Welfare System Trainer Academy "Trainer Self-Assessment".

The Instructor Competency Assessment (2006) LANGEVIN LEARNING SERVICES www.langevin.com 
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