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What We Will Cover 

• Managing 
Change/Transitions

• Power/Authority
• Attitude/Mindset
• Questions



“When a community loses its memory, its members no longer 
know one another. How can they know one another if they have 
forgotten or have never learned one another’s story? If they do 
not know one another’s stories, how can they know whether or 
not to trust one another? People who do not trust one another 
do not help one another, and moreover, they fear one another. 

And this is our predicament now.”
-Wendell Berry 



MANDATED REPORTING 
TOWARDS MANDATED 

SUPPORTING









WHERE ARE YOU 
IN NEW JERSEY?



Leadership Strategies:
Ending, Losing, Letting Go 

• Acknowledge what is ending, what is being lost, 
and what your team is letting go of…and WHY.

• Acknowledge that “change is hard” and that you 
recognize that the transition will not be easy.

• Be clear about what you are now embracing: 
• Safer Homes 
• Cultivating Belonging 
• Tempering the Trauma of Separation 
• Strengthening family bonds
• Maintaining Community Connections  



Leadership Strategies:
The Neutral Zone
• Patience, Time, Presence (Be patient with your 

team, give time to your team, be present for 
your team)

• Be repetitive about the new vision/mission. 

• Invite your workforce to be a part of the change. 
Leverage their creativity and their ideas. 

• Engage in hard discussions about barriers and 
benefits.

• Empower your workforce to set goals.

• Set a [realistic] timeframe for neutrality and be 
clear with your team.



Leadership Strategies 
The New Beginning

• Be vigilant about team members who have not 
progressed through these phases.

• Build diverse teams and implement new 
organizational policies and operating 
procedures. 

• Your new identity should be front-facing, known 
in the community and included in 
recruitment/onboarding. 

• Seek Feedback to maintain momentum 



POWER DYNAMICS



AUTHORITY VS POWER 

Authority: The leveraging of facts 
and context to make decisions, 

enforce laws, and guide others based 
on an established position, policy 
or role.  Authority is granted by a 
system or institution and involves 

responsibility and accountability
for outcomes. (Decisive)

Power: The control or direct 
influence on the behavior of others, 

often through force, coercion, or 
manipulation. Power can exist 

without authority and may not 
always be derived from a legitimate 

source. (Judgmental)



Power 
Dynamics



HOW DO YOU (PERSONALLY) 
RESPOND TO 

POWERLESSNESS?



WHAT ARE THE POWER 
DYNAMICS AT PLAY IN 

“MANDATED 
REPORTING”?



CONSIDER THE MINDSET OF THE 
MANDATED REPORTER



Developmental 
Framework for 
Child Welfare 

Professionals and 
Community 

Partners  



CHARTING A NEW COURSE
(MANDATED SUPPORTING)







CHARTING A 
NEW COURSE

Imagine our team is a ship sailing to the 
islands. What islands, or goals, do you 

think we should be headed toward? Take 
some time to brainstorm different 

factors that either help or hinder our 
team on this voyage.



CONSIDERATIONS FOR 
MANDATED REPORTERS 
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